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         LIEUTENANT JENNIFER CRAGG (Office of the Secretary of Defense for 
Public Affairs):  Hello.  I'd like to welcome you to the Department of Defense 
Bloggers Roundtable for Tuesday, July 29th, 2008.  My name is Lieutenant 
Jennifer Cragg, with the Office of the Secretary of Defense for Public Affairs, 
and I'll be moderating the call today.  
 
         And a note to the blogger on line:  Andrew, go ahead and state your 
name and the organization you're with.    
 
         And today our guest is Brigadier General William Garrett III, commander 
of the Southern European Task Force (Airborne), in Vicenza, Italy, and the 
exercise director for Exercise Immediate Response 2008.  
 
         So with that, sir, I'd like to turn it over to you, if you want to 
start with an opening statement.  GEN. GARRETT:  Okay.  Sounds good.  Andrew, 
can you hear me?  
 
         Q     Yes, sir, General.  Yeah, thanks for taking the time.  Just so 
you know, I'm Andrew Lubin.  I write for U.S. Naval Institute's magazine, 
Proceedings, and we have a website, Get the Gouge.  That's where this is going 
to go.  
 
         GEN. GARRETT:  Okay.  Sounds good.  Appreciate you taking -- taking the 
time to participate today.  
 
         Q     Great.  Sir, we -- don't know whether you know.  We talked to 
your major, Matt Smith, last week, from the Georgia National Guard. So we got a 
little bit of detail on the exercise, but not from the Army point of view.  He 
was just kind of talking from the boots-on- the-ground point.  So if you could 
fill me in from there, I'd appreciate it.  
 
         GEN. GARRETT:  Okay.  Well, why don't I give you a little background on 
the exercise, kind of tell you what we've accomplished these last three weeks, 
and then go into any questions you got.  How does that sound?  
 
         Q     That's absolutely perfect.  And I appreciate the private 
interview.  This is better than most.  You usually get all sorts of people from 



-- you know, who's thinking:  Army versus Marines.  Now, who's who's and where's 
where?  So we'll kind of make this worth your while.  
 
         GEN. GARRETT:  (Chuckles.)  Okay.  Sounds good.  
 
         The planning for Exercise Immediate Response began a little over two 
years ago, back in 2006.    
 
             The exercise itself builds on the insights gained from earlier U.S. 
and Georgian combined training events, as well as previous deployments to Iraq, 
Afghanistan and Kosovo.  This year we are fortunate to be joined by well over a 
thousand participants from not only Georgia but also Armenia, Azerbaijan, 
Ukraine and the United States.    
 
         Participants from the United States included soldiers, sailors and 
airmen from the United States Army Europe; National Guard soldiers from the 1st 
Battalion, 121st Infantry Regiment, out of the Georgia Army National Guard.  And 
that was Matt Smith's outfit there that you talked to.  We also had the 122nd 
ROC -- that's the Rear Operations Center -- out of Georgia, and they were -- 
they were a phenomenal contribution as well.  (Inaudible) -- we had Marine 
Reservists from 3rd Battalion, 25th Marines, out of Columbus, Ohio --  
 
         Q     Okay.  
 
         GEN. GARRETT:  -- and Army Reservist -- Army Reservists from the 5045th 
Garrison Support Unit out at Fort Sill, Oklahoma.  
 
         Q     Okay.  
 
         GEN. GARRETT:  We're in the final week of this year's exercise, and I 
can tell you we've accomplished much together.  Some of the highlights include 
tough, realistic counterinsurgency training based on an Iraq scenario.  Now this 
is especially relevant to the Georgian Armed Forces, as their 4th Brigade is 
preparing to deploy to Iraq next year to replace their 1st Brigade.  
 
         Q     Right.  
 
         GEN. GARRETT:  We also conducted small-unit live-fire exercises that 
encouraged independent decisions by leaders while providing soldiers with 
immediate target feedback.  Likewise, we conducted familiarization on Georgian 
and U.S. weapons, vehicles and equipment, and we conducted training on medical 
skills, ranging from treatment of injuries to the evacuation of wounded soldiers 
by helicopter.  
 
         Q     Okay.  
 
         GEN. GARRETT:  We actually brought a couple of UH-60 medevac aircraft 
and crews with us.  And we were able to integrate them into the training, and 
that worked out very well.  Likewise we've had a very good series of classes as 
well as situational training exercises, on recognizing and reacting to 
improvised explosive devices or IEDs.  And then what I kind of consider the 
golden moment of all of this was a fully digital command post exercise that we 
conducted, to train the 4th Brigade commander and his staff in the procedures 
they will employ in Iraq.    
 
         Now, to accomplish all of these events, we were forces to live 
together, work together and train together.  And this combined approach in my 



view provided an invaluable opportunity, to learn about different cultures and 
also to promote understanding and cooperation between our forces, as we 
strengthen our partnerships for the future.    
 
         It's been a fantastic and rewarding experience.  And I'm very proud to 
have been part of this.  And with that, Andrew, I'll be glad to take any 
questions you've got.    
 
         Q     Great.  Thanks.  Appreciate that.    
 
         The living, working, train together is great.  And I spent a lot of 
time in Armenia and Azerbaijan and a couple trips to Georgia.  They don't like 
each other.    
 
         How did these guys get along?  I mean, the Azerbaijanis, Armenians 
fought, you know, a really nasty war for years in Nagorno- Karabakh.    
 
         GEN. GARRETT:  Yeah.  It's been remarkable.  I have seen absolutely no 
friction between the members of the cells that came from each of those 
countries.  Both Azerbaijan and Armenia sat side by side, got along well 
together.    
 
         They provided response cells in the command post exercise to the 
Georgian brigade commander.  And they performed superbly together. They 
socialized together.    
 
         We're going to depart shortly for an event, where they are going to be 
at a dinner together with us, and I don't know.  Maybe this is neutral ground 
for all concerned.  But we've had a very good exercise together.    
 
         Q     Yeah.  I mean, the reason, I mean, I'm not trying to, you know, 
sandbag you in this.  I spend a lot of time in Yerevan.  Then I go over to, you 
know, have to fly out and then fly back again and go    through Moscow.  And 
boy, those are two groups that didn't like each other.  So it's nice to hear 
that they're doing better.    
 
         GEN. GARRETT:  Yeah.  In fact, both of them requested to come, if this 
occurs again next year.  Both representatives, from Azerbaijan and Armenia both, 
requested to come back next year with even larger contingents.  They were very 
pleased with the exercise and outcome and very excited about growing their 
participation in it.    
 
         Q     Excellent.    
 
         Will you be doing it again next year in Georgia?    
 
         GEN. GARRETT:  I'm not sure.  I don't think they've made the decision 
yet.    
 
             Q     Okay.  
 
         GEN. GARRETT:  But certainly Georgia has plenty of capacity to conduct 
it if they want to do that.    
 
         I know that the Immediate Response series is a JCS, you know, - 
directed exercise series that rotates in the region, to include Poland, Bulgaria 



in the past and, you know, Georgia this year.  So I'm not sure on next year, 
Andrew.  
 
         Q     Okay.  Good.  I mean, if it's possible -- I mean, we'll be in 
contact, hopefully, through the year -- we'd love to come out to that.  
 
         My son just came back from doing Operation Cobra Gold out in Thailand, 
with the Asian countries, and just was raving about some of the skills, some of 
the people he met out there.  So I'd like to see how things go in Eastern 
Europe.  
 
         GEN. GARRETT:  Yeah, it's interesting.  I've served out in the 25th and 
also deployed to Orient Shield and any number of those exercises over there.  
And you know, these are the things that soldiers enlist for, and I think they've 
got a great opportunity here to experience a different culture, to work with, 
you know, coalition partners, and it's been done in an environment that has 
pushed them a little bit.  
 
         But yeah, the Georgians were really good hosts, and I just can't say 
enough good things about them.  
 
         Q     Yeah.  Great country, too.  I enjoy my trips into Tbilisi.  
 
         Are you going to get out the Romanians?  Because I know we've got 
Romanians -- that we've had Romanians in and out of Iraq.  I saw a bunch when I 
was in Afghanistan last month.  I would have thought they -- that they would 
have been active participants in this one.  
 
         GEN. GARRETT:  Well, you know, they're participating right now in Joint 
Task Force-East, which is actually there in Romania, a big exercise that's going 
on right now.    
 
         Q     Okay.  
 
         GEN. GARRETT:  So I'm -- you know, I'll suspect they're pretty tied 
down with that.    Q     Okay.  Fair enough.  
 
         GEN. GARRETT:  And Bulgaria is also -- I think Bulgaria is also part of 
that JTF-East in there --   
 
         Q     Okay.  
 
         GEN. GARRETT:  -- Bulgaria and Romania.  So a big exercise there.  
 
         Q     Okay.  The Georgians got a reputation, well-deserved, for being 
pretty tough fighters.  Are they going to try and pick up the pace a bit in 
Iraq, do you think?  Because the ones I've seen -- they've been predominantly 
just basically, you know, FOB guards.  
 
         GEN. GARRETT:  Yeah.  I don't know, Andrew.  I have not been able to 
link up with them there in Iraq.    
 
         I do know and I can state -- state with no uncertainty that the 
soldiers we train with here in the 4th Brigade that are preparing to go to Iraq 
are tough, fit, disciplined.  They're eager to learn.  They interact well with 
Americans.  So I can only say that the team that is coming behind the 1st 
Brigade is going to be, I think, from what I've seen, a very good team.  



 
         Q     Oh, excellent.   
 
         Switching gears slightly, you talk about the American participation.  
You had the Army National Guard, 355, I think you said, out of Fort Sill.  
That's artillery contingent, I assume, so they're out there showing them the 
777, or are they learning the D- 30s?    
 
         GEN. GARRETT:  No, we didn't have any artillery here.  This was 3rd of 
the 25th, a Marine unit out of -- out of Ohio.    
 
         Q     Okay.  Was this the same group that was in Iraq last year -- two 
years ago, in Haditha?  
 
             GEN. GARRETT:  That's correct.  
 
         Q     Okay.  Okay.  No, I'm sorry.  I thought you mentioned an Army 
unit out of Fort Sill.    
 
         GEN. GARRETT:  Yeah, the 5045th, 5-0-4-5, Garrison Support Unit was out 
of Fort Sill.    
 
         Q     Okay.  
 
         GEN. GARRETT:  They came in -- they came in here and pretty much ran 
the installation at the Vaziani training area, an old Soviet air base here that 
we were using as our -- our training platform.  And the 5045th came in and just 
did a superb job putting all that together for us and ensuring that we were 
getting the support we needed out to our soldiers and Marines in the training 
area.    
 
         Q     Okay.  I'm sorry.    
 
         GEN. GARRETT:  But yes, they're based at Fort Sill.    
 
         Q     Okay.  Yeah.  Well, see, when I hear Fort Sill, I'm thinking 
artillery school.  That's kind of just the -- (inaudible) -- the -- (inaudible).  
 
         GEN. GARRETT:  Ah.  We would love to have the 777s out here. That would 
be good.  (Chuckles.)    
 
         Q     I would -- actually, it's funny.  My -- when my son got out there 
in Cobra Gold, he was lucky.  He didn't sit in the ships off the Burmese coast.  
All the Asian countries are still flying the old M- 198er, which he trained on, 
so he was out there running (RD ?) missions for everybody.  He -- you know, 
because they don't -- nobody else used the 777s yet.  
 
         GEN. GARRETT:  Yeah, that's a -- that's a good weapons system. We've 
got it in Afghanistan --  
 
         Q     Yeah.  
 
         GEN. GARRETT:  -- and it's gotten a big thumbs-up, big positive reviews 
over there.  
 
         Q     Yeah.  Are you -- are they going to be trying to standardize 
weapons systems across Europe now?  I mean, the Eastern   Europeans 



predominantly -- just all AKs; it's still Russian-oriented. Is there going to be 
a push to turn around and get them back into NATO-type weapons?  
 
         GEN. GARRETT:  Yeah, I'm not sure about Europe-wide, Andrew.  I just 
don't have enough knowledge on that.  
 
         I do know that the Georgians have purchased a weapon like the M- 4.  
Essentially, it is M-4, essentially.  And they -- they're carrying that now.  So 
I think they're trying to move toward -- a little bit more towards standardizing 
their small arms.    
 
         Q     Okay.  The Eastern European armies are predominantly -- have a 
reputation for having a really bad staff NCO group.  How are the Georgians?  How 
are these people after working with us?  Because that's got to be apples and 
oranges, looking at -- you -- looking at our staff sergeants and Marines and 
Army sergeant first classes to dealing with some of the Eastern Europeans.  
 
         GEN. GARRETT:  Well, I will right up front I think the Georgian Armed 
Forces recognize the need for a noncommissioned officer corps. They can 
certainly look out there over the past couple of weeks and see some very fine 
NCOs from the U.S. Army and the U.S. Marine Corps that are providing, you know, 
role models of what an NCO corps ought to look like and act like.  
 
         We ran an NCO day here where we put the senior NCOs from the Georgian 
Armed Forces, from the 4th Brigade specifically, took them out and spent a day 
working with them.  And Command Sergeant Major Beam (sp), my command sergeant 
major here, and other senior command sergeant majors and senior NCOs from the 
American side, working very closely with our -- our Georgian counterparts to 
help them as they -- as they grow their army and grow an NCO corps.    
 
         You know, it's going to take -- it takes 10 to 15 years to get 
yourself, you know, an experienced sergeant first class, platoon sergeant, or a 
company first sergeant, or a sergeant major.  
 
        It's not just something that you can just go out and purchase.  It takes 
time and investment, schools, education, experience, as you well know.  That's 
not something you can just buy off the shelf.  But clearly, the Georgians 
recognize the need for it.  And as their army grows, I am confident that they're 
going to be heading in that direction.  
 
         Q     How about the other countries?  How about the Armenians and 
Azerbaijanis?  Have they made the mental switch yet?  
 
         GEN. GARRETT:  Well, I can't speak to that.  They provided a -- 
response cells, essentially, here for the command post exercise.  But they 
certainly understand and can see the positive impact of having an NCO corps 
that's well-trained and experienced and respected.  
 
         Q     Okay.  In the blurb that Lieutenant Cragg sent around, she 
mentioned around 1,600 military personnel consisting of Americans, Georgians, 
Azerbaijanis, Armenians, Ukrainians.  Could you give me a rough breakdown as to 
how many people came from each country?  
 
         GEN. GARRETT:  Yeah, Andrew, it was about -- I'm going to give you 
round numbers.  From the United States, about a thousand.  
 
         Q     Okay.  



 
         GEN. GARRETT:  From Georgia, about 600.  And then the response cells 
from Azerbaijan, Armenia and Ukraine were about 10 to 12 each.  
 
         Q     Okay.  Okay, fair enough.    
 
         GEN. GARRETT:  Yeah.  And as I mentioned to you earlier, Azerbaijan, 
Armenia, Ukraine, all three of them, the leaders of those response cells  
requested that they be invited back next year and that they are allowed to bring 
a full staff to participate in the CPX. They really got a lot out of that, 
enjoyed it, and were very active participants in it.  And I think as we look to 
the future, they are eager to engage in a much larger fashion.  
 
         Q     Okay.  Fair enough.  Oh, this is the first time they've 
participated?  They weren't out there for the first two, then?  
 
         GEN. GARRETT:  I'm sorry, Andrew, can you say again?  
 
         Q     Yeah.  This is the first time they've participated in; they 
weren't out there for -- in Bulgaria or Poland?  GEN. GARRETT:  Andrew, not to 
my knowledge, but I can't speak with a hundred percent certainty on that.   
 
         Q     Okay.  Fair enough.    
 
         General, what I'd like to do -- if not today, later on-- could your PAO 
send some contact details on the Marine Reserve units over to Lieutenant Cragg?  
Because I also write for Leatherneck Magazine, and they would be interested in 
hearing more about, you know, the 325 out there, if possible.  
 
         GEN. GARRETT:  Yeah, absolutely.  We can make that happen.  And by the 
way, that battalion performed magnificently out here.  I'll tell you, that -- I 
told Major General Wilson, the commander of MARFOREUR, that if I could clone 
325, I would, because they were absolutely magnificent.  
 
         Q     Okay.  Appreciate it.  Yeah, they've had some real -- you've got 
a bunch of battle-hardened veterans coming over there, for sure.  
 
         GEN. GARRETT:  Yeah.  And I'm aware of the battalion's background and 
what they endured when they were in Iraq.  
 
        But I can tell you right now they are well-trained, well-led, well- 
equipped and very proud representatives of our great Marine Corps.  
 
         Q    Good.  Appreciate that.  Yeah, Colonel Ford would like -- well, 
opportunistically I can get a piece in Leatherneck, and this would be a very 
good one, then.  
 
         Do we keep troops on the ground in Georgia, or are they just in there 
for immediate response?  
 
         GEN. GARRETT:  Yeah, as far as I know, Andrew, the only people here are 
some trainers that come and go as part of various, you know, training 
agreements.  But to my knowledge, we have nobody stationed here outside of the 
embassy.  
 
         Q     Okay.  Yeah, I mean sporadically I see some pieces for missions 
like this, but I wasn't sure how much -- I know the friendship between the two 



countries is getting better -- is getting deeper every day, so I didn't know 
what the military relationships were like.  
 
         GEN. GARRETT:  Yeah, I know the -- they certainly have the capacity 
here in terms of facilities, bases, things like that, training areas, but right 
now there are no U.S. forces stationed here.  
 
         Q     Do we have any Air Force personnel out there with your group?  
 
         GEN. GARRETT:  Yeah, we had my weather forecasting team, my Armed 
Forces Network, AFN broadcasting team was here as well, but that was pretty much 
it for the Air Force here.  
 
         Q     Okay, fair enough.  Well, I'm just thinking back.  When Georgia 
makes the news typically, especially the past couple months, it's because 
they're having all the drone problems with the Russians. Didn't know whether or 
not we were giving them any assistance on that one, also.  
 
         GEN. GARRETT: I  can't speak to that one, Andrew.  I have no knowledge 
on the drones.  I'm aware of the shootdowns that occurred, you know, a month or 
so ago, but I have no knowledge beyond that.  
 
         Q     Appreciate that.  Is this -- is Immediate Response coming to a 
close, then, or how much longer does it have to run?  GEN. GARRETT:  Yeah, we're 
going to conduct our Sports and Cultural Day tomorrow, and then the day after 
that we'll conduct our closing ceremony and begin to wrap things up here.  
 
         Q     Okay, great.  What happens?  Then everybody comes back -- then 
all the American troops come back in Italy, come back into Vicenza?  
 
         GEN. GARRETT:  Yeah, but the units will actually disperse real wide 
back to their bases.  You know, my headquarters, of course, is in Vicenza, but 
the Marines are heading back to Ohio, the Georgia Army National Guard, you know, 
back into Georgia, those kinds of things. So they'll disperse worldwide.  
 
         Q     I see.  Fair enough.  What's coming -- is there anything like 
this coming up in the next six months or so in your area, then? Are they due 
back for something else soon?  
 
         GEN. GARRETT:  Yeah, not that I know of.  I don't think there's 
anything scheduled here in Georgia in the near term.  
 
         Q     Okay.  And what about through Eastern Europe?  Or would that not 
be yours, would that be somebody else's?  
 
         GEN. GARRETT:  That probably would be somebody else's, Andrew.  
 
         Q     Okay.  Appreciate it.  
 
         General, this is really good.  I appreciate the time.  I'm kind of out 
of questions.  We just talked to Major Smith, you know, just on Friday, so I'm 
kind of at -- you know, between what you've given me and he's given me, I'll 
have a really good article.  Probably going to combine the two interviews and 
put up a good article on probably Friday.  
 
        And I'll send it to Lieutenant Cragg and have her send it over to you, 
if you'd like.    



 
         GEN. GARRETT:  Okay, sounds good.  And I'll get my public affairs 
officer, Major Ryan Dillon, in touch with your team.    
 
         Q     Appreciate it.    
 
         General, any closing words on this or any points you'd like to 
emphasize, that I haven't asked you about?    
 
         GEN. GARRETT:  Well, just again to compliment all the members of the 
team that were here.  Again the Georgians were great hosts and very eager to 
learn, very eager to participate.  We met every single exercise objective, with 
them, that we came here to do.  Very positive outcome from my point of view, and 
I'm a pretty tough critic of things like this.    
 
         The Georgia Army National Guard, I'll tell you, those guys are great.  
And they're headed to a mission in Afghanistan next year.  So they have a lot, 
as Matt Smith probably told you, so they have a lot of interest in getting after 
some training here they can't do back at home station.  So it's very useful for 
them.    
 
         Likewise for 325, a great training opportunity.  And they took a very 
expeditionary approach to this and got a lot out of it.  So bottom line is, I 
think, all the participants here are going to go home happy.    
 
         Q     Appreciate that.    
 
         General, this is great to hear.  And again I thank you for the time 
this afternoon.    
 
         GEN. GARRETT:  Okay, Andrew.  We'll talk to you again soon.    
 
         Q     Thanks a lot, sir.    
 
         Out here.    
 
         LT. CRAGG:  And sir, if I get any questions from any other bloggers, 
I'll pass on to Major Dillon as well.    
 
         GEN. GARRETT:  Okay, sounds great.    LT. CRAGG:  And thank you, sir, 
for joining us today.  And good luck with the exercise, until it concludes on 
August 1st.    
 
         GEN. GARRETT:  All right.  Thanks much.    
 
         LT. CRAGG:  You're welcome.    
 
         GEN. GARRETT:  Take care.    
 
         LT. CRAGG:  All listeners, today's program will be available online at 
Bloggers Link on dod.mil, where you'll be able to access a story based on 
today's call, along with the source documents such as the general's bio, the 
audio file and print transcripts.    
 
         Thank you to all who participated.  This concludes today's event.    
 
END. 



 


